Lancaster - 91 Palmdale - 393 Tri Com - 538 Quartz Hill - 638
Victorville - 665 Cal City - 789 Rosamond - 827 Hesperia - 878
AREA 10D BOAD MEETING AGENDA

March 30, 2026 - 7:00PM Via Zoom

1. Regional Updates

Palmdale: Spring soccer: 345 kids 41 teams, 4 tournament team; kids in the
spotlight and filmed their region; feature 26 champions on Instagram

Lancaster: surgery: working on budget and needing to input other things into the
budget and looking for a treasure to help out; asst coach admin; Epic festival in
Lancaster upcoming season

Tri-Com: 14 girls go to the Western State games and placed 4™; planning fall
season; 3 tournaments teams active; lots of changes on board and a new treasure.

QH: spring up and running 43 teams; tournaments team in every division; 12 u noys
team went to Western State and placed 3" place; working on budget and getting fall
up and running.

Rosmond: prepping to open registration and lots of changes on board; trying to
secure field space this season

Hesperia: Spring season 922 almost 90 teams and Epic program; all-star teams
turned into tournament teams; 20 people to Expo; had election for regional
commissioner and Wyatt is stepping down.
VV: 265 for spring 24 teams; adding more board members

2. Area Updates

A. Welcome to new Area Board Members

Tonya new Epic Coordinator!

B. Expo



Amazing outcome for attendance and getting the classes done. Great time watching
Western State games.

1. AED - Certification Update — Rocky shared the dates Jan 2027 needs 2 things all
coaches and assistant coaches need to be trained in CPR and AED. Looking into
online courses; looking for it as a learning module about 2 hours that is mandated
every 2 years. As well as each venue that has practice and games session needs to
have a cardiac emergency response plan (Rocky will send spreadsheets)

a. Jan 2028 needs AED on the field

b. Questionnaire for each region to help the council create a template.
c. AED budgeting needs to be considered for this budget cycle

d. Lookinto donations

RAPP: Shawn Burkel (Coordinator), Jeff K. (neutral party) and Jermey (Area Ref) and
Ryan (Area Coach)

This spring and fall will be implemented. Need reports from regions, use your tool,
report will be sent to Shawn, and he will determine the outcomes.
RAPadmin10D@gmail.com

* Look into soccer balls as fundraisers

C.NAGM
1. May 22 - 25, 2026 Gaylord Texan in Grapevine, TX

2. RC’s Attending; Tri-Com, need to discuss it with board members; QH yes “ish”;
Rosmond; Hesperia.

3. Proxy

D. Region Budgets and P&P’s

1. Due May 1st (Budgets Due Before Opening Fall Registration)

3. Treasurer Update - Eric

Please budget for NAGM; work with RC to get the treasurers’ information
4. Trinidee - Auditor

Expo Updates: Upload budget to QuickBooks with board approval; look into AYSO Wiki for
the new financial updates; execute officer needs to be the official on all bank accounts

5. Referee Update - Jeremy

Expo Updates: not available at this time



Intermediate referee course April 11 and 12 at Lancaster Soccer Center.

6. Coach Update - Ryan shared need coach admin information and instructors for

coaches
7. Tournament Update — Rocky shared no update at this time

8. Area staff round table: Ms Tonya is smiling a lot these days;

May 11 next board meeting



